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Oh, Crap!  OSHA 
is on the way!



I’m on the run!

Call me at (949) 123-4567



The Five Whys



The history



Easy answers

In safety, we can always blame the person:

▪ He did something stupid (against procedure, he knew better)

▪ He needs more training

▪ He should wear more/different PPE

If we ONLY blame the person, we will never get better.

To get better, we need to blame the system and find a way to fix it.  



The five whys

1. Do your investigation. . . get a team. . . get all points of view

2. Put together the right problem statement

3. Ask WHY five times (or more or less) to get to the root cause of a 

problem?

4. Determine the Root Cause (or Root Causes)

5. Put together a Corrective Action Plan (Countermeasure) based on 

your Root Causes.  



The Wrong Ways



Knowing the answer

If we have already come to the conclusion, the “facts” will show us we 

are right:

▪ The gentleman was standing in the wrong spot – and we had talked 

to him about situational awareness before



Knowing 
the answer



The guy 
knew 
better

Problem: I was late for work
1 Why? My alarm didn’t go off
2 Why?  I didn’t set my alarm the 
night before
3 Why?  I was too tired
4 Why?  I had had a long day
5 Why?  Too many things to do and 
not good planning
Root Cause: I do too much stuff in a 
day and wear myself out
Corrective action: Do less stuff



The guy 
needs more 
training

Problem: I was late for work
1 Why? My alarm didn’t go off
2 Why? I didn’t set the alarm the 
night before because I was too tired
3 Why do I have to set my alarm each 
day?  I don’t know how to program 
my phone
Root Cause: My alarm is not 
programed 
Corrective action: Learn to program  
my alarm and get it set 



Easy 
problems

Problem: I was late for work
1 Why? I overslept
2 Why?  My alarm didn’t go off
3 Why?  We lost power in the night
Root Cause: My alarm is dependent 
on power
Corrective action: Use my phone as a 
secondary alarm



Multiple 
answers

Problem: I was late for work
1 Why? My alarm didn’t go off 

And
My car battery was dead

And 
There was a wreck on the way

And
The elevator was down
Root Cause: My life sucks!
Corrective action: Have better luck



Multiple problems

Alarm:

Why? Lost power

Why? Connected 

to power grid

RC: Alarm is 

dependent on 

power

CA: Have 

redundant alarm

Car Battery:

Why? Over 7 

years old

Why?  I don’t 

remember 

maintenance

RC: Old battery

CA: Verify age of 

battery; replace 

battery every 7 

years

Traffic delayed me:

Why? I never plan 

my route based on 

traffic

Why?  Habit

RC: Only one 

route of travel

CA: Check Waze 

before leaving

Elevator:

Why?  Hate taking 

the stairs

Why? Out of 

shape

Why? Rely on the 

elevator

RC: Out of shape

CA: Take the stairs 

more often
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